


18-pound-capacity double-load
washers, six 30-pound-capacity triple-
load washers, six 40-pound-capacity
washers, four 50-pounder frontloaders
and a 75-pounder.

The 24 washers are partnered with
13 30-pound stack dryers and one
80-pound-capacity tumbler.

In fact, the store’s 75-pound washer
is the biggest in Snyder. It handles
bulky items and heavy loads with ease,
according to Helen Feinsod.

“People bring in big items like quilts
from 45 miles away,” she added.

The new, high-efficiency frontload
washers make management easier,
Celia said, because there are fewer
repairs and maintenance issues. Not
having to deal with repairing home-
style washing machines means that
the Feinsods have more time for
growing their businesses, including a
local hotel.

At the laundry, customers enter
through a convenient automatic door
and can enjoy cable Internet access,
vending machines, arcade-style games,
magazines and a children’s play area,
while waiting for their clothes to wash
and dry. In addition, attendants on

duty make coffee available to
customers, sell snacks over the counter
and provide wash-dry-fold services to
drop-off clients.

In fact, thanks to the laundry’s
wash-dry-fold service, the store’s
machines rarely sit idle for long,
enabling Wash Happenin’ to capture
just that much more revenue. Despite
being open since just February 20006,
the business’ wash-dry-fold service,
which costs 95 cents per pound,
contributes at least 5 percent to the
laundry’s bottom line.

But, like their walk-in business,
wash-dry-fold customers also are
expected to utilize Wash Happenin’s
card technology.

“Our drop-off laundry service has
been very well received,” said Celia,
who employs two full-time attendants
and three part-time staffers.
“However, some people don’t expect
to use a card for this service. So, if
they don’t want to use the card, we
just send them down the street to our
other, coin-operated laundromat.”

Wash Happenin'—which is open
from 8 a.m. to midnight daily—also
has a growing commercial business,
seeking business from all corners of
Snyder—the local college, a nearby
hospital, area restaurants, oil
companies and more.

Integrating nearly every element of
the laundry is a card system that
simplifies life for both the owners and
customers. Two self-service kiosks sell
and dispense cards to new customers
via a touch-screen display. Using the
kiosks, customers can check the
balance on, or add value to, their
cards.

Similarly, the system benefits
laundry owners. The Feinsods can
track usage and revenue by machine,
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detail customer contact information, and initiate
promotions, time-of-day pricing and marketing programs
through the card system. The store’s technology eliminates
the time and headaches associated with coin collection and
makes information available via computer anywhere Helen
or Celia have Internet access—at home, at work, on
vacation... wherever.

And the Feinsods reward customers for using their cards
through a “Wash to Win” marketing campaign.
Laundromat customers can earn “wash points” with each
card use. Once they reach 500 points, they are automatically
credited $5 toward future services at the laundry.

Since the Feinsods oversee several ventures, the two
business-savvy women installed a security surveillance
system to view the store and meeting area from remote
locations using a laptop. Video cameras record all of the
store’s activities.

Visual access to Wash Happenin’ means the Feinsods
can view the laundry to check on how things are going
without making any unnecessary visits to the store—thus,
saving time and energy. Moreover, they can sleep easy
knowing that their investment is well protected.

Thanks to earlier business lessons learned, a little bit of
planning and, of course, today’s latest technology and
equipment, the Feinsods can manage Wash Happenin’
more conveniently and more effectively—even when they

14

are off-site. By eliminating equipment and operational
procedures that they felt muddied their particular
management style, life is simpler for them, and their
customers.

Is a third laundromat in the offing for this dynamic
mom/daughter duo?

“Maybe,” Celia allowed, adding that, if so, it most
definitely will be a card-operated store. “Counting coins
quickly looses its appeal.”

But making money never does.

(Adapted from an article by Haley Jorgensen, which appeared
in “The Inside Spin,” published by Continental Girbau Inc.)
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EquipmeNnT Mix
Wash Happenin’ e Snyder, Texas

7 Continental 18-pound frontloaders ....... $1.80
6 Continental 30-pound frontloaders ....... $3.00
6 Continental 40-pound frontloaders ....... $4.00
4 Continental 50-pound frontloaders ....... $5.00
1 Continental 75-pound frontloader . ....... $7.50

13 Continental 30-pound stack dryers . .60¢ /15 min.
1 Continental 80-pound dryer ........ $1/10 min.
2 Hamilton Engineering EVO Micro water heaters

(with storage tank)

N

Card Concepts card systems
Standard Change-Makers bill-to-bill changer
12 R&B Wire Products laundry carts

Sol-0-Matic benches, tables, chairs
and folding tables

Finished concrete flooring
1 Vend-Rite Manufacturing soap vending machine
1 soda vending machine

Snacks are sold over the counter

3 Pro-Design arcade/video games: Xcaliber,
Lucky Leprechaun and Fooshall

Wash-dry-fold service: 95¢ /pound; 10-pound min.

Children’s play area, featuring 10- by 10-foot
floor mats, toys, books and a play kitchen
(monitored by a LaundrySpy surveillance system)

Baby-changing station
XM Radio throughout the laundry

Distributor: Ed Brown Distributors, Dallas
(800) 929-5520

THE JOURNAL WesZ~e  Spring 2007

: \ »

\Business Consultants International
J/  Clay Pederson, President

V/ .~ PO Box 880467 |
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e Laundry Brokerage

® Laundry Design
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N Laundry Construction C§or_&'_ or / .
O o Terving
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Laundry Consulting for:

® gSellers f/’e /d///](///’y
® Buyers 7
® Financial Institutions //2(////)7//7

on laundry evaluation/Performa
® Site selection dinee /970
® Potential market
® Remodeling
® Decreasing Expenses

® Increasing Income

Gharter member: SDGGLA San Diego Gounty Coin Laundry Association

RESEARCHING THE INDUSTRY?

Get the Answers You Need
in Todays Coin Laundry
Todays Coin Laundry covers everything

from inspecting an existing laundry to
closing the deal, while helping you:

* Decide if the
laundry business
is for you

e Select the right
equipment
distributor

* Interpret
demographics

e Conduct lease
negotiations

Order TODAY by calling (877) 252-4332

or visiting coinlaundry.org.
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